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Stage 1 Expression of Interest

Supporting Information and Guidance

Your chances of being funded, 

Stage 1 section guidance, frequently asked questions and information on how we assess and select.

Before you start
To ensure we can legally fund your project you must first check:

1. the project is within 10 miles of any landfill site

visit http://customs.hmrc.gov.uk/  and download the list of registered Landfill Site Operators

2.  your organisation and project meets the criteria to become an environmental body with the Landfill Tax Fund’s regulator ENTRUST (www.entrust.org.uk), and  would be prepared to enrol as an organisation as well as register the project, and continue to satisfy the Landfill Tax regulations/ ENTRUST’s requirements should a grant award be offered. Please note that if you are a local council you will not be able to enrol as an environmental body.  You may wish to apply through an existing environmental body or contact ENTRUST to establish how your project could be funded.
The above two are legal requirements.  Applicants that believe they fulfill the above requirements are potentially able to receive funding through the Landfill Tax Fund.

As the grant distributor for CEMEX’s landfill tax credits, applicants then need to meet our criteria in order to considered for a grant award from this fund.

These are outlined in the Our Strategy for Giving, and detailed through our application process. These criteria are strictly adhered to so please ensure you have read this document full and consider how your application meets the criteria throughout your application. 
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Section 1: Purpose of stage 1 
1.1 The purpose of the stage 1 form and assessment

The purpose of the Stage 1 form is to establish if the project complies with the Fund’s priorities and act as an enquiry form. Its key purpose is therefore to establish if we are interested in providing a grant for the project i.e. to “express an interest”.
This is not for applicants to complete but provides transparency for the way in which we select applications.

1.2 Our assessment form

Stage 1 Assessment

	Assessor
	

	Meeting review date
	

	Final Panel Date
	

	Organisation
	

	Project
	

	Priority Ranking assessment

	The Project is within (underline)

	3 miles 

of CEMEX quarry/landfill
	10 miles

of CEMEX quarry/landfill
	3 miles of other CEMEX site

	Funding priority 1


	Funding priority 2


	Funding priority 3



	
	Yes (a)
	No (b)
	

	Would the project be receiving full funding from us?
	
	
	

	Is the grant request less than
	
	
	

	Does the project appear to be compliant with the Landfill Tax Regulations?


	
	
	

	Automatic exclusion from this panel

	Does the application form exceed two pages?
	
	
	Automatic rejection

Return form to applicant



	Has the template been altered?
	
	
	Automatic rejection

Return form to applicant

	Any attachments and cover letters
	
	Dispose of


Section 2: Our Funding priorities

Funding Priorities

Priority 1 sites: Projects within 3 miles of a  CEMEX owned and/or run quarries, landfills or other site of high impact. (These are usually funded, if funds available)

Priority 2 sites: Projects within 10 miles of a CEMEX owned and/or run quarries, landfills or other site of high impact. (This are sometimes funded, if funds are available).

Priority 3 sites: projects within 3 miles of other CEMEX operations.  (These are rarely supported due to limited funding).

Section 3: Expression of Interest Section Guidance

3.1 Completing the Form

· The form must not be amended or duplicated

· Any form exceeding two sides of A4 will automatically be rejected

· Hand written responses must be in block capitals using black ink. Typed responses should be in a standard font no smaller than 10 points

· Acronyms may only be used where reference is given to the full title on at least one occasion

· All questions must be answered in full.  References to other documents will not be accepted.

· Do not enclose / attach any additional information or documentation.
All  acknowledgements are normally sent shortly AFTER the application deadline.
3.2 Question Guidance 

Section 1 – Organisation Details

ENTRUST EB No: Applicants enrolled as an environmental body with ENTRUST please state your EB number on the form. If you are not a registered Environmental body please leave this section bank.

Contact: Please provide details of a relevant contact should further details on the application be required.

Section 2 – Project Details

2.1 Project title: please give the name of the project is or would be registered with ENTRUST.

2.2 Project categories:

D: The provision, maintenance or improvement of a public park or other general public amenity

DA:  The conservation of a specific species or a specific habitat where it naturally occurs

E: The repair, maintenance or restoration of a place of worship or a place of architectural importance

2.3 Open to the Public: To qualify as open to the public the project must be open for four evenings or 2 days per week, a minimum of 84 days per year in total.
2.4 Grant Requested: Do not include the ENTRUST Fee (the administration fee levied by ENTRUST against Landfill Tax Credits received) as this has already been paid by the CEMEX Community Fund.

b. Applicants may request VAT they cannot reclaim relating to the grant requested from this Fund, in addition to the maximum £15,000 that can be granted for a project.

2.5 Part-Funding: Part-funding is where funding in addition to a grant secured from the CEMEX Community Fund would be required for the project to be undertaken.

2.7: Proximity to CEMEX Operation: Please give details of the CEMEX operation that is closest to the project site, and its distance from this site, rather than its proximity to your organisation’s offices. 

A list of CEMEX sites can be found on the downloads section in applications at www.cemexcf.org.uk. 

Section 3 – Project Summary

3.1: Project Overview: This should provide an overview of the key aims and objectives of   

the project, which should complement the aims of the CEMEX Community Fund.
3.2: Key Activities: This should be a bullet point list of the key activities that will be undertaken. 

3.3 Community Benefits: It is expected that local projects will be supported by and involve the local community. Applicants must demonstrate how the project will benefit the local community, how they have been consulted in the project’s development and that their acceptance of the proposals outlined have been secured. 
3.4 Sustainability: It is expected that sustainability and environmental impacts will have been taken into consideration in the design and delivery of projects. Applicants must outline what measure have been taken to ensure the project is sustainable and / or of benefit to the environment. 

Section 4 – Declaration 
· The form must be signed by a person holding the position of either Chief Executive, Trustee, Director of the Board, Company Secretary or similar (i.e. someone with the authority to sign legally binding documents) of the organisation seeking funding.  Forms which are signed on behalf of (p.p) or in the absence of the aforementioned will not be accepted.

Section 4:  Contact Information

· Once completed, please send the original form in hard copy (faxed or e-mailed versions will not be accepted) to:

CEMEX Community Fund Ltd

C/O Ms Sacha Grigg-Tejani

Consultant

POBOX 53978

London

SW15 1UU

Email: cemexcf@yahoo.co.uk

Forms must be received before the forthcoming Stage 1 deadline.

Please note that acknowledgements of form receipt are normally sent after the stage 1 deadline.

Section 5:  Frequently Asked Questions’s 

5.1 Why the assessment template rather than individual project assessments on their own merits?

This Fund’s primary aim is to support projects and communities very close to high impacting CEMEX sites.  To ensure we carry out this aim, we select projects strictly on this basis, to ensure we are transparent and do “what we said we would do”.

In addition we receive a high number of applications and with limited funding we use a strict selection criteria in order to manage the effective distribution of funding.

5.2 Regulatory compliance and environmental body registration

It is not possible given the limited information at Stage 1 to ascertain if the project is compliant with the Landfill Tax Regulations.  The purpose of the Stage 1 form is to establish if the project complies with the Fund’s priorities and act as an enquiry form. Its key purpose is therefore to establish if we are interested in providing a grant for the project ;- to “express an interest”.

5.3 Do we require applicants to be an environmental body at the application stage? 

No, we do not require applicants to be environmental bodies at this stage, nor have their project registered with the Landfill Community Funds regulatory body, ENTRUST.  Though applicants are encouraged to visit the ENTRUST website www.entrust.org.uk, so to establish if they would be prepared to join as an environmental body, which would be a requirement of any grant offer from the CEMEX Community Fund. There is a cost of £100  to join as an environmental body which must be paid.  

However, we still establish if applicants are environmental bodies at this stage so that future work and if necessary support can be planned.

5.4 I have read the ENTRUST information do we have to find a third party and pay a transfer fee if awarded a grant from you?

We do not require third party contributions as CEMEX provides this and your organisation will not have to pay an ENTRUST transfer fee when receiving the grant from us.

5.5 Why do you not accept supporting information at this stage?

Due to the high number of applications we only review the information we need for our selection criteria. If short-listed, applicants may provide additional information at stage 2.

5.6 If I do not succeed this time, can I apply again?

No, not for the same project.  We will have assessed the application based on our criteria and available funding. At the end of the day, we only have so much funding and repeat applications increase both parties workloads and often create further bad feeling.

5.7 Can I call someone to discuss my application?

Not at this stage, the Expression of Interest form gives us all the information we need in order to assess the project.  Because of the relatively small size of the Fund our consultant works part-time.  If you have an enquiry/query that is not answered by the information on the website please email us as cemexcf@yahoo.co.uk.  Please note that enquries sent by email are reviewed and replied to on a once weekly basis.

6. What we cannot fund:
· core costs of an organisation

· profit making organisations unless money is reinvested into the objects of the Trust, charity or community organisation

· commercial organisations

· organisations that will be unable to register with ENTRUST as an Enrolled Environmental Body eg. councils (please visit the ENTRUST website for details on eligibility www.entrust.org.uk). 

· projects in school buildings or grounds, or on allotments

· retrospective funding – work that has already taken place before any grant has been awarded

· projects more than 10 miles from a CEMEX operation (25 miles for Rebuilding Biodiversity projects registered under the DA category).

· projects more than 10 miles from an active landfill site (owned by any company). 

· improvements to car parks, offices or services, or alterations to 
buildings in order to meet Disability Discrimination Act requirements

· enhancement of town or village centres, e.g. street works, signage and 
seating – things that may be the responsibility of a statutory authority to 
provide and maintain

· computers, bicycles, boats, vehicles.  This is because we can only fund 
site- based projects, and portable items could in theory be moved away 
from the site.  Note: Some portable sports and maintenance equipment 
kept on one site will be judged on a case by case basis.  You will need to 
demonstrate that the equipment will directly improve the site.
· events, CDs, websites, publications and marketing materials

· coaching costs

· 'purely' fabric repairs, e.g. to bell towers, church spires, etc.  

· projects that are purely for fencing

· storage containers

· feasibility studies

Please complete this form clearly and legibly, in typescript or if handwritten, using black ink and capital letters.  The form must be completed in full or it may be returned to you.  If you apply for costs for any of the above exclusions your form may also be returned to you.  Unfortunately due to the large number of applications we receive, we are unable to accept any additional information you may send to us at this stage.
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