Project Closure Report


[image: image1.png]



[image: image2.jpg]CEMEX Community Fund





Project Closure Report



	CEMEXCF Project ref
	

	Environmental Body name
	

	Environmental Body enrolment no
	

	Project Title
	

	ENTRUST project registration no
	

	Actual project start date
	

	Actual project completion date
	




Prepared By
	Name(s)
	Project/Organization Role

	
	

	
	

	
	


This project completion report is due:

· Within 28 days of financial year end in which the final invoice has been paid.(i.e 28th April).
1. Project Overview


	1.1
	Please provide an overall final description of the project, with consideration to the project’s aims and objectives. 

	[Replace this text with an overall project description of no more than 300 words. This description should be written for those not aware of the project and suitable for inclusion on websites, publications and other publicity.]


	1.2
	Using bullet points, please summarize the projects highlights and best practices

	




	1.3
	Considering the milestones detailed in your original application form, describe how the key milestones of the project where fulfilled, highlighting  and providing explanations of  any changes 

	[Replace this text with an outline of actual performance of project milestones and corresponding deliverables.

· Were all deliverables achieved with high quality and  acceptance?

· If not, what were the reasons?

· Is achievement anticipated at a later date?]



	1.4
	Please provide details of how the project will continue to be sustained, this should include plans for any further work. 

	


	2 .Financial Checks

	2.1 Total (actual cost of project)
	£

	2.2 Total cost met by CEMEX Community Fund
	£

	2.3 Please attach a final cash-flow
	Attached/Not attached (template on last page of Project Completion form)

	2.4 If there is a variance of .10% between any of the amounts in your original application and those in the attached final cash flow please explain the reason for this variance:
	

	2.5 Have copies of all orders and invoices for expenditure on this project been retained by your organization?
	Yes   No

	2.6 Please attach copies of ENTRUST annual return forms 4 and 5 demonstrating that the grant from CEMEX CF has been received
	Confirmed attached

Yes                                nO


	3.Environmental Body Compliance

	3.1 Have you notified ENTRUST the project has completed?


	Yes    No

	3.2 If no, please confirm that you will do this by 
	Date: 

	3.3 Have any of the conditions under which your organization gained enrolled environmental body status changed?
	Yes   No

	3.4 If yes, have you notified ENTRUST of these changes?

If changes have not been notified, please give date by which this will be completed.
	Yes   No
Evidence attached

	3.5 Have you received any indications of non-compliance for this project?
	

	3.6 Please confirm that you will include the transfer of the grant contribution from CEMEXCF in your annual return (forms 4 and 5) to ENTRUST.


	Confirmed


	4. Community Participation and sustainability



	4.1 How many members of the community have been involved/consulted during the project?
	

	4.2 How many members of the general public will continue to benefit from the project (indicate visitors per annum)?
	

	4.3 How many years after completion will the project continue to benefit the public? 
	

	4.4 Please state the  area (s) benefiting from the project

(boroughs/towns/parish/county)
	

	4.5 Have any jobs been safeguarded through the project?


	 Yes/ No

Number:

	4.6 What difference has the project made to the local community and/or environment?  

	


	4.7  Please attach photographs of the project and copies of any project publicity such as news paper articles, leaflets etc
	enclosed

	Do you give permission to the CEMEX Community Fund to reproduce photographs for publicity?
	yes
	no

	
	

	4.8 Have you received a CEMEX CF wall plaque and/or certificate?
	Yes                        No

	If no, please state if you would like to receive:
	Plaque

No of:
	Certificate

No of:


	5. Feedback (optional)

	5.1 How did you hear of the CEMEX Community Fund?

	

	5.2 Have you found Fund staff helpful ?                       Yes/No

	Please use this space to give details:

	

	5.3 Have you found the application process and project reporting procedures clear and easy to follow?                                                                            Yes/No

	Please use this space to detail:



	5.4 Please suggest any possible improvements you feel we could make to improve the application and project monitoring process:

	


	6. Enclosures Checklist
	Enclosed/attached         N/a

	1. Photographs of project (high quality)
	
	

	2. Evidence of any notification to ENTRUST of any Environmental Body changes
	
	

	3. Final cash flow (2.3)
	
	

	4. Copies of publicity ( press releases, new paper articles, leaflets)
	
	

	5. ENTRUST annual returns forms 4 and 5
	
	

	Please list any other attachments:

	
	




DECLARATION

The information given in this project completion form and the cash flow is correct and complete to the best of my knowledge and may be used during any audit or investigation of the Landfill Communities Fund to which it refers.  If called upon to do so, the CEMEX Community Fund reserves the right to make the information provided available to ENTRUST (the Regulator of Environmental Bodies under the Landfill Tax Regulations), Customs and Excise and/or any other duly approved audit or investigation body under the Scheme.
Signed: __________________________________ Date: __________________
Position: _________________________________
2.3 Monthly Cash Flow for Grant Received from the CEMEX Community Fund  - please copy and paste for each year of the project
	Details of Expenditure
	Months
	Total 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.1 Total VAT (you must include this)


	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monthly Totals (inc. VAT) 
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	

	Annual Total (inc. VAT)
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